Stakeholder analysis template

	Audience
	What are their needs and concerns?
	What do you want them to do?
	What do they need in order to act?
	Communications objectives for this group
	What are their comms channel preferences?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



This template, from the Collaboration for Enhanced Research Impact (CERI) User Guide, is one of many available from The Australian Prevention Partnership Centre website. 
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