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Overarching HWI Program Logic

Short term outcomes

eDeveloping a Whole of Government approach

The HWI partnership has

Medium term outcomes

Implementation of HWI is coordinated & supported & information is

Communication, reporting, evaluation

—

The HWI was ‘ > the capacity to work »  shared between partners
created by the collaboratively to support
B . implementation & to share n
':/ICTStS Chief information
inister as a
Whole of NS
Government Y
approach to
obesity T
prevention . . o . . .
eDelivering activities to build foundations for healthy behaviours
Appropriate activities under b
HWI implementation Losrams
—> —»  progressively

Groups are designed &

established: implemented as
eUrban Planning planned
*Schools

*Food Environment
*Workplaces
eSocial Inclusion
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Improved foundations for
healthy behaviours including
legislation, policies &
programs to improve
environments & population
knowledge & attitudes

—

Impacting factors (economic, social, political, financial, climatic, scientific, existing programs)

Sustained capacity
for evidence-based
Whole of
Government action
on complex issues

Contribution to
sustained
improvements in

reduced obesity in
the ACT

*Based on the National Partnership Agreement on Preventive Health (NPAPH) Program Logic: ARTD, 2012. National Evaluation of the National Partnership Agreement on

Preventive Health. Evaluation Framework and Strategy, Australian National Preventive Health Agency
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HEALTHY WEIGHT INITIATIVE
COMMUMNICATIONS FRAMEWORK

TOWARDS

ZERO GROWTH

IN OBESITY

Healthy Weight Initiative (HWI]

and hew it's being addresscd aoross all gewermement

Progeram is o crarching acress sic focus thames.

Reducing obcsity cwernywhers and in cwery way- &

AL of the & CT ommemandty.

schools, workploce=, urban pl i Soeckal o andwith oraluation.

Owerarching high profils media messages.
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amnd im line with H#W1 Commmunications Strategy.

EVALUATION [ACROSS ALLJ

Schools

Social Inclusion

Wb PLarming

Food Ermrinommeent

Workplaces

= ACT Public School Food and
Drink Paolicy— ETD

= Building Teacher Capacity ta
Deliver Physicsl Educatian
Programs inACT Primary
Schools Project — ETDH

= It's your mowe ACT — Health

= Ride and Walk to School —
Hecalth

Participation ISenices) Gromts
Program — CS0

o ty ACT Pr
Healthy Lifestyles Policoy —CSDN
Disakbility ACT Healthy Dict

o
support heuses— CSO
Anmnual Heslth checik s for
people with a dissbility — CS0

= Wialking and Cycling —
Ta for Canberra— TAMS
= Dpen Space Fitness Equipment
— TAMS

= Beyomd Today, it's up bo you —
Healtth

= Dirinking Foumtains and
Dirinking Refill Stations — TAMS

= Water on tap — Health

= Healtiy Food ot Sport —
Health

= Healthier Work ACT — Healthy'
Jall s

= ACT Health Food and Drimk
Choices Policy — Health

= Disability ACT Staff — Walking
the Rabbit Proof Fence — CSD

ACT Arts Fund — CSD

Child and Family Centres

b Eating -ation
Project — CSD

Koori Kidss

Healthy Measages — CS0
Australion Early Devclopraent
Index — CSO

Hirmberi Youth Justios Centre —
Liwireg Skiflls Program— CSO
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g Aestralios, PedalPosser,

= Fresh Tastes: Healthy food at
haenl — "

CMTEDD — Sport and Becreation, Employer =nd busimeas peak
bodie=, Industry greups,
Enswrance groups, urdons=.
outlet and wendirg mochine
ey iy groups, Heutrition operators, Health and Wellbeing
A mstralis ACT Nebrnrh.l::n-urdlnnlnrs ACTPS,
Spaort and Rec, Ewents,
AlLLACT Gowernment
Directorates, aCS,
Worksafe ACT.

oyclimg organis=stions, Cyclists
mned Pedestriams.

Hub, Red Cross, GP amd Health
serwice prowiders.

TBC e

Children's programs/ sasttings Good Habits for Life Workplace sattings

Encourages engogerment inside and

g e e
cutside the fammily home.

Foamily home.

practice principles and tools.

ACT Health Directorate, ACT gowernment,
schoals, sporting Badies, pancnt
asseciations, partners and not for profit
‘argani=ations.

ALCT Heslth Directorate,

¥ groups, peak
possible private sector partnen B

o, = compensation nsuranos
el o AT G et

Omline, sacisl media, web based portal,

Print and imberactive onlime chanmels TW. radio, print amd shao ing

Orlires ard print.

Subject specific programa.

Softer emotional and Legical approach
procen by research to be effectice with
PO ey P .

Liwe Lighter uses shock tactics and foar
of adwlt consequencea.

Strong in tocl kit= and suppar: for
boevnrik and enogsgewith
on the=e i

Fresh Tastes: Healthy Food at school,
Kids ot Ploy, Ride or Walk ta school and
Heaoltiy Food at Sport.

Let's teach them Good Habits insteod.

Liwe Lighter. Take action mow cr sufier
the Life limiting consequences.

= wor
mtacnst

Smpport and ! iur,-n-u e Create
t= an

Settings based, specifics Like walking to
school, prwiding Better foods in cantesns
and mutrition «ducation in the cdassmmam.

Focu= on good rele models as a betber
g bo parent.

Weur best meate tolling you Like it is,
wpéront about risk mplications if you
dom’t

Employ ers and employees conwork
fogether ta put the health back e

“Hcalth and Safcay’

Children, Paremts, Carers, Teachers and
Chil denere Waorkoers im their school amd
=porting emwircome st

Parents of childiren ander B yesrs.

oduales ared

AL = aand L in
the ACT.

Healthy opportunitics at school, sport and
chifld cae to build know ledge and skills fora
Life

Role meoded healthy habies.

Carry less weight ta be healtiny.

A healthy workplace is 0 good Erwestrment
[ Loyers and alibee.

Warks an children outside the hame in
pragmatic ways and bed by poors and
carers otfser thon parembs; dict omd
physical. This olso oxtemnds bo fomdlics.

on parents to i recwr habits in

Workes
themschnes and children; dict, plysical

and social

Works primarily cn adults and extends
‘to families_

Imcrease physical actiity amd =a1ing
more fruit and wegotab.
Prowide nlbcrnutrmc: in nlL:ch-nuland

Ensimo nemeenks

of

Erererens of parent role
heotthy Ffestyle for yoamg children.
Prowide alternatives through both diet,
physical activity and social inberacticn.

and the
rimkes a=sociatedl

Prowide alternatiecs through dict and
physical octivity.

A=mizt employers Emplement health and
wellbeing pregrams in the workplace.




Governance of HWI
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Design of the Evaluation

HW!I Evaluation

WoG Approach

HWI Actions
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Leadership Partnership Governance Environment Schools Workplaces
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Key Evaluation Questions

e Has there been any change in the proportion of
Ql overweight and obesity in the ACT population since
the implementation of the HWI?
e Has there been an increase in physical activity and
QZ healthy eating practices reported by the ACT
population since the implementation of the HWI?
e Were the HWI Actions effective?

e What worked and what didn’t work in
implementing the HWI as a WoG initiative?




Key Evaluation Challenges

1 e How do we best measure the prevalence of overweight and
obesity?

2 e What are the most useful population health measures of healthy
behaviour?

activities on the broader Food System and Physical Activity
Environment in the ACT?

Q3 e How do you measure the impact of the Implementation Group

Ove ra I I e How can we judge the overall success of the HWI?
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