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Healthy Weight Action Plan 



The HWI was 
created by the 
ACTS’s Chief 
Minister as a 
Whole of 
Government 
approach to 
obesity 
prevention 

Sustained capacity 
for evidence-based 
Whole of 
Government action 
on complex issues 

Contribution to 
sustained 
improvements in 
reduced obesity in 
the ACT 

Impacting factors (economic, social, political, financial, climatic, scientific, existing programs) 

Improved foundations for 
healthy behaviours including 
legislation, policies & 
programs to improve 
environments & population 
knowledge & attitudes 

Programs 
progressively 
implemented as 
planned 

Appropriate activities under 
HWI implementation 
Groups are designed & 
established: 
•Urban Planning 
•Schools 
•Food Environment 
•Workplaces 
•Social Inclusion 

 

Implementation of HWI is coordinated & supported & information is 
shared between partners 

The HWI partnership has 
the capacity to work 
collaboratively to support 
implementation & to share 
information 

The HWI Action Plan 

Communication, reporting, evaluation 

Outputs Short term outcomes Long term outcomes Medium term outcomes 

•Developing a Whole of Government approach 

•Delivering activities to build foundations for healthy behaviours 

*Based on the National Partnership Agreement on Preventive Health (NPAPH) Program Logic: ARTD, 2012. National Evaluation of the National Partnership Agreement on 
Preventive Health. Evaluation Framework and Strategy, Australian National Preventive Health Agency 

Overarching HWI Program Logic 







Governance of HWI 



Design of the Evaluation 
 

 HWI Evaluation 

WoG Approach 

Leadership 

Communication 

Partnership  

Building & 
Applying 

Knowledge 

Governance 

Systems 
Change 

HWI Actions 

Food 
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Schools 

Social Inclusion 

Workplaces 

Evaluation 



Key Evaluation Questions 
• Has there been any change in the proportion of 

overweight and obesity in the ACT population since 
the implementation of the HWI?  Q1 
• Has there been an increase in physical activity and 

healthy eating practices reported by the ACT 
population since the implementation of the HWI?  Q2 

• Were the HWI Actions effective?  Q3 
• What worked and what didn’t work in 

implementing the HWI as a WoG initiative?  Q4 



Key Evaluation Challenges 
•How do we best measure the prevalence of overweight and 

obesity? Q1 
•What are the most useful population health measures of healthy 

behaviour? Q2 
•How do you measure the impact of the Implementation Group 

activities on the broader Food System and Physical Activity 
Environment in the ACT?  Q3 

•How can we assess the added value of a “whole of government” 
approach in the HWI? Q4 

•How can we judge the overall success of the HWI?   Overall 
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